Relaunch Projekt

MIGRATING
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Relaunch Project Summary \ naar Snop.crn

PRO
* Relaunch date in December 2017 (with a delay of 2 weeks)

» Overall conversion rate improved
— 24% Desktop
— 15% Mobile

* Not any major problem after relaunch with longer downtime
« Very good support during the whole project

CONS

« Less manpower after relaunch -> buglist increases, project completion
postpones, slows down internal development

» External hosting partner (Not full access for cs for analyzing issues)
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Trusted Shops
integration

Google Analytics

Responsive Emails

Landing Pages
(Blog style)

Sovendus Integration

Intelligent Upseliing

Intelligent product

Digital assistant
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\ Naar-shop.ch

Magento . * The de|lverab|eS have
Development Design .

been defined for each
work package

0 0 ) ) '

ment == Basic Installation Additional Functions Design Mockups e User[\ . .

J 1! , * Detailed project

description

oion | [ Segtiene |k oayoe | o moeene | L e (approx. 60 pages)

[ — ~— ~— —

) Y ) ) —

f Code - Produgt & Category = Payment Methods = Email Design | Site |

y import
[ — ~— ~— —
) R Y ) —
Depl t Set .
bucket | ep(((;‘)i,tr,nt?:iIds(,a ® = Search integration - Adv;amsement | Check
automated tests) paces

_ — - / - J -

) ) ) ) —

bucket | _|Encryption of all Sites bl Cach timisati - WORK - v

“es (HTTPS) ache optimisation PACKAGE 4 PA(

_ — - / G J -

)

lrl;Tlint _l SEO optimisation _l Go?r?flnen?:]:i)fr? "o _l DAY*\.ISFGK FR _l DA¥

31.05.18 haar-shop.ch AG 4



Deployment concept

Naar-snop.ch

P ROFESSI ONAL

haar-shop.ch Deployment Concept

Dev Laptops DEV Server
Vagrant Environment with Ansible, Server for Development
NodeJS (SCSS...), Python and Tests

Virtualenv and Local Database

' Composer and Satis Bitbucket Jenkins (&
Satis server for all Composer Repos as Codebase of all own Creating the builds and
Cache, and to manage own Repos written Code running Tests

Atlasslan

9 Bitbucket Jenkins :

+ Satis

STAGE Server

Staging Server / Pre production
server with same setup

Im _ﬁhﬁ

oo by
amazon
webservices
PROD Servers
mgt-commerce Production Servers and Environment
Using their Code Deploy, based on (Load Balancing, RDS Database, Elastic
amazon AWS Server, etc.)
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Automated
deployment to
different
environments
About 200
automated tests
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Hosting (mgt-commerce, AWS)
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Followup Project

\ Naar-shop.ch

 Improve overall speed
 Improve mobile usability

- Better onpage search

« Customer email segmentation
» Refer a friend module
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A/B Test Elastic vs. findologic

\ Naar-snop.ch

Umsatz ~
Variante

Ufsfpr[?pglic?f‘\‘/arlante

F'VNPOL‘OG'?“‘ -3 %bis 10 % 82%
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Findologic is probably the winner
(probability shifted between 55-
82%)

— 8kCHF/M

— More functionality
Very fast

Interface to Nosto (future)

18 %

82 % O

Google cannot index filtered
resultpages

Searchresults with additional CMS
blocks not yet possible

Feed is updated every 24h
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