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PROBLEM

CUSTOMER CAN’T BAKE

NEEDS BAKING GOODS FOR 
SPECIAL EVENT

CUSTOMER CAN’T DECORATE

WANTS TO LEARN TO 
DECORATE CAKES, 
CUPCAKES, CAKE POPS, ETC.

CUSTOMER DOESN’T HAVE SUPPLIES

NEEDS BAKING SUPPLIES FOR 
NEXT PROJECT



SOLUTION

MAKEURCAKE IS YOUR ONE STOP DESTINATION

FOR CUSTOM MADE BAKING GOODS,
BAKING CLASSES AND BAKING SUPPLIES.



BUSINESS MODEL

CUSTOM BAKING GOODS

SELL CUSTOM ORDERED 
CAKES, CUPCAKES, CAKE 
POPS, COOKIES, ETC.

BAKING CLASSES

SELL CAKE, CUPCAKE, CAKE 
POP DECORATING CLASSES 
AND MANY MORE

BAKING SUPPLIES

SELL OVER 2000 BAKING 
SUPPLY PRODUCTS, ON- AND 
OFFLINE

70%

20%
10%

Goods Classes Supplies

54%46%

Online Offline



BUSINESS MODEL

THE RIGHT PRODUCT
FOR
THE RIGHT CUSTOMER
AT
THE RIGHT MOMENT

CROSS-SELL
UP-SELL

LOYALTY



MARKET PLAN

2014

2013 …2015

20182016

2017

FOUNDED 
MAKEURCAKE

RELAUNCH
WEB 

PRESENCE

OPENING 
STORE

WALLISELLEN

HIRING
AGENCIES

OBTAINED
MAKE
YOUR
CAKE

MULTI LANGUAGE ONLINE SHOP (EN, 21%)

REBRANDING

> 1 MIO. CHF SALES

EXPAND TO 
EU COUNTRIES

MAKEURCAKE.CH
MAKEURCAKE.AT
MAKEURCAKE.DE

MAKEURCAKE.CO.UK
MAKEURCAKE.COM

MAKEURCAKE.ACADEMY
…

MAKEYOURCAKE.CH
MAKEYOURCAKE.AT
MAKEYOURCAKE.DE

MAKEYOURCAKE.COM
MAKEYOURCAKE.ACADEMY

MAKEYOURCAKE.TV
…

CHANGE
HOSTING



ONLINE SHOP



USER EXPERIENCE

FINDABILITY USABILITY

FUNCTIONALITY



FINDABILITY

SEO
SEA
QUALITY SCORE
CONTENT

ONPAGE OPTIMISATION:
PAGINATION
DOCUMENT OUTLINE
TOP&BOTTOM CONTENT
BREADCRUMBS
CRAWL BUDGET
PERFORMANCE
…



USABILITY

SORT, AVAILABLE PRODUCTS 1ST
XX PRODUCTS PER SITE

MULTI-LANGUAGE
GDPR COMPLIANCE



FUNCTIONALITY



THANK YOU

AND LET’S CONNECT.
HTTPS://WWW.LINKEDIN.COM/IN/TORALFSCHNELL/


